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😊

https://wearediverso.com/
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10 

 



 

11 
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14 

 



 

15 

 



 

16 

 



 

17 

 



 

18 

 



 

19 

 



 

20 

 



 

21 

 



 

22 

 



 

23 

 

Start-up Costs  
 

 

  
 

 

  £  

Cost  
 

 

  
 

 

Software     

Equipment     

Fixtures & Fittings     

Stock     

Insurance     

Legal fees     

Initial Promotion/advertising costs     

_______________________________     

_______________________________     

_______________________________     

_______________________________     

_______________________________     

_______________________________     

  
 

 

Total Startup Costs     

Personal Savings     

Other Investment     

Funding Required     
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25 

 



 

26 
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29 

 

Breakeven  
 

 
Use this template if you have no Cost of Sales (you are a service-based 

business). Enter as monthly amounts  
 

 

  £  

Overhead Costs  
 

 

  
 

 

Software  
 

 

Equipment  
 

 

Fixtures & Fittings  
 

 

Stock  
 

 

Insurance  
 

 

Legal fees  
 

 

Initial Promotion/advertising costs  
 

 

_____________________________________  
 

 

_____________________________________  
 

 

_____________________________________  
 

 

_____________________________________  
 

 

_____________________________________  
 

 

_____________________________________  
 

 

  
 

 

Total Overhead Costs (sum)  
 

 

  
 

 

Breakeven per Month (divide by 12)  
 

 

Breakeven per Week (monthly breakeven times 52, divided by 52)  
 

 

Breakeven per Day (divide weekly Breakeven by 7 or 5)  
 

 

  
 

 

  
 

 



 

30 

 

Breakeven  
 

 
Use this template if you have Cost of Sales (you are a product-based 

business) 

Enter monthly amounts.   
 

 

  £  

Cost of Sales  
 

 

  
 

 

Selling Price per unit    

Direct Costs Per Unit  
 

 

Gross Profit Margin Per unit (SP minus DC divided by SP)  
 

 

    

Overhead Costs  
 

 

  
 

 

Software    

Equipment    

Fixtures & Fittings    

Stock    

Insurance    

Legal fees    

Initial Promotion/advertising costs    

_____________________________________    

_____________________________________    

_____________________________________    

_____________________________________    

_____________________________________    

_____________________________________    

  
 

 

Total Overhead Costs  
 

 

  
 

 

Breakeven per Month (no. Units) (TO divided by SP divided by GPM)    

Breakeven per Week (monthly breakeven times 52, divided by 52)     

Breakeven per Day (divide weekly Breakeven by 7 or 5)     
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32 

 

 



Profit and Loss 
The Good 

 

Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10 Month 11 Month 12 YTD  

Income 
                     

Sales Category 1                       

Sales Category 2                       

Sales Category 3                       

Sales Category 4                       

Total Income                       

Less Cost of Sales                       

Direct Expenses                       

Direct Wages                       

Other Direct Costs                       

Total Cost of Sales                       

 
Gross Profit 

                      

 

Less Operating Expenses 

                      

Advertising & Marketing                       

Bank Fees                       

Charitable and Political Donations                       

Consulting                       

General Expenses                       

Insurance                       

IT Software and Consumables                       

Legal Expenses                       

Light, Power, Heating                       

Motor Vehicle Expenses                       

Postage, Freight & Courier                       

Printing & Stationery                       

Rates                       

Rent                       

Repairs & Maintenance                       

Staff Training                       

Subscriptions                       

Telephone & Internet                       

Travel - National                       

Total Operating Expense                       

 
Net Profit 

 
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

 
£0 

 
£0 

 
£0 

  
£0 



Profit and Loss 
The Bad 

 

Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10 Month 11 Month 12 YTD  

Income 
                     

Sales Category 1                       

Sales Category 2                       

Sales Category 3                       

Sales Category 4                       

Total Income                       

Less Cost of Sales                       

Direct Expenses                       

Direct Wages                       

Other Direct Costs                       

Total Cost of Sales                       

 
Gross Profit 

                      

 

Less Operating Expenses 

                      

Advertising & Marketing                       

Bank Fees                       

Charitable and Political Donations                       

Consulting                       

General Expenses                       

Insurance                       

IT Software and Consumables                       

Legal Expenses                       

Light, Power, Heating                       

Motor Vehicle Expenses                       

Postage, Freight & Courier                       

Printing & Stationery                       

Rates                       

Rent                       

Repairs & Maintenance                       

Staff Training                       

Subscriptions                       

Telephone & Internet                       

Travel - National                       

Total Operating Expense                       

 
Net Profit 

 
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

 
£0 

 
£0 

 
£0 

  
£0 



Profit and Loss 
The Downright Ugly 

 

Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10 Month 11 Month 12 YTD  

Income 
                     

Sales Category 1                       

Sales Category 2                       

Sales Category 3                       

Sales Category 4                       

Total Income                       

Less Cost of Sales                       

Direct Expenses                       

Direct Wages                       

Other Direct Costs                       

Total Cost of Sales                       

 
Gross Profit 

                      

 

Less Operating Expenses 

                      

Advertising & Marketing                       

Bank Fees                       

Charitable and Political Donations                       

Consulting                       

General Expenses                       

Insurance                       

IT Software and Consumables                       

Legal Expenses                       

Light, Power, Heating                       

Motor Vehicle Expenses                       

Postage, Freight & Courier                       

Printing & Stationery                       

Rates                       

Rent                       

Repairs & Maintenance                       

Staff Training                       

Subscriptions                       

Telephone & Internet                       

Travel - National                       

Total Operating Expense                       

 
Net Profit 

 
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

  
£0 

 
£0 

 
£0 

 
£0 

  
£0 
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